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✅ CERTIFICATION & DELEGATION MATRIX
Startin Group Ltd & Thomas Startin Junr Ltd
Appointed Representatives of Automotive Compliance Ltd (FCA No. 497010)

1. Purpose of This Matrix
The purpose of this Certification & Delegation Matrix is to define:
· Who is subject to FCA Certification requirements
· Who conducts competence assessments
· Who holds delegated responsibilities
· How oversight flows through Startin Group’s operational structure
· How Startin Group ensures compliance with SM&CR expectations, despite being an Appointed Representative (AR)
This matrix supports Consumer Duty delivery, competence assurance, and regulatory accountability across all dealerships and trading names.

2. Certification Regime Structure at Startin Group
Although Automotive Compliance Ltd holds FCA authorisation and final responsibility for regulated activities, Startin Group must ensure that all certified individuals are fit, proper, trained, and competent.
Certification applies to individuals performing:
· Sales / customer-facing regulated activities
· F&I introductions (credit broking + insurance distribution)
· Business Manager / Sales Controller roles
· Anyone advising, arranging, or presenting regulated finance options

3. Certification Matrix — Responsibilities Overview
A. Senior Management Certification Responsibilities
	Role
	Responsibilities
	Conducted By

	Tim Freeman (CEO — SMF1)
	Ultimate accountability for competence and certification standards across the Group
	Cannot be certified; holds SMF responsibility

	Elif (Finance Director & MLRO — SMF2)
	Financial governance, AML oversight, and staff competence in finance-related functions
	Not certified; holds SMF responsibility

	Carl McLoughlin (Compliance & F&I Oversight)
	Certification oversight framework, competence monitoring, training, and Conduct Rules compliance
	Provides assurance, not certified



B. Operational Certification Responsibilities
	Role
	Certification Responsibility
	Delegated To
	Competence Sign-off By

	Heads of Business (HoBs)
	Ensure all dealership staff performing regulated tasks are competent and trained
	Business Managers / Sales Managers
	Operations Director + Carl

	Operations Director
	Oversight of competence across all dealerships
	Heads of Business
	CEO (Tim)

	Business Managers
	Day-to-day competence, observation and oversight of sales and F&I processes
	Sales Managers
	HoB + Carl

	Sales Managers
	Oversight of sales teams’ adherence to finance processes and customer outcomes
	Sales Executives
	Business Manager + HoB

	Service / Aftersales Managers
	If involved in selling warranties or insurance products
	Service Advisors
	HoB



4. Certification Population
Individuals requiring certification typically include:
· Business Managers
· Sales Executives involved in finance introductions
· Sales Controllers / Transaction Managers
· Anyone who explains, introduces, compares or presents finance quotations
· Anyone engaged in insurance distribution (service plans, warranties, GAP, etc.)
Note: Final certification and regulatory approval sit with Automotive Compliance Ltd as Principal Firm, but Startin Group must ensure local competence and behavioural standards are met.

5. Competence Assessment Requirements
Certified individuals must meet all of the following:
· Annual competence assessment
· Knowledge checks on FCA rules, Consumer Duty, and finance processes
· Observation and monitoring of customer interactions
· Completion of Conduct Rules training
· Demonstration of ethical behaviours and communication standards
· No unresolved disciplinary concerns
· Absence of financial soundness concerns
Carl oversees this framework and ensures assessments are documented and auditable.

6. Delegation Framework for Regulated Activities
A. Delegated Responsibilities From the CEO
Tim delegates operational delivery to:
· Operations Director
· Heads of Business
But retains overall accountability for:
· Consumer Duty
· Customer outcomes
· Cultural expectations
· Competence and training oversight

B. Delegated Responsibilities From Compliance (Carl)
Carl may delegate:
· Training delivery
· Monitoring activity
· First-line supervision reviews
But retains accountability for:
· Conduct Rules oversight
· Competence monitoring
· Escalation of concerns
· Governance reporting

C. Escalation Lines
	Issue Type
	Escalated To
	Final Regulatory Recipient

	Conduct concern
	Carl → CEO
	Automotive Compliance Ltd

	F&I process issue
	Carl → HoB → Ops Director
	Automotive Compliance Ltd

	Competence concern
	HoB → Carl
	CEO

	AML / MLRO concern
	Elif (MLRO) → Automotive Compliance
	Automotive Compliance Ltd



7. Annual Certification Cycle
The Startin Group certification cycle includes:
1. Annual competence review for all certified individuals
2. Training completion checks
3. Observation and behaviour assessments
4. Sign-off from:
· Business Manager
· HoB
· Carl
5. Submission to Automotive Compliance Ltd for final certification
Documentation must be archived for a minimum of 6 years.

8. Review Frequency
This Matrix is reviewed:
· Annually
· After organisational changes
· After FCA/Principal Firm updates
· Following any breach or failure in competence processes


Startin Group Ltd and Thomas Startin Junr Ltd are Appointed Representatives of Automotive Compliance Ltd, authorised and regulated by the FCA (FCA No 497010).
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