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Sales Ledger Bad Debt Policy


At month end the accountant will process and bad debt provision into the management accounts. This will show in your accounts as a cost under ‘Bad Debt Provision’.

All debt falling into the following categories will be provided for:

	Service and Parts Cash Accounts:
	Outstanding debt over 7 days

	Customer Vehicle Sales Accounts:
	Outstanding debt over 7 days

	Finance Vehicle Sales Accounts:
	Outstanding debt over 10 days

	Fleet Vehicle Sales Accounts:
	Outstanding debt over 21 days

	General Ledger:
	Outstanding debt over 90 days

	Warranty Accounts:
	Outstanding debt over 60 days

	Manufacture Bonuses/Contributions:
	Outstanding debt over 90 days




The provision will be reviewed monthly, if the debt is recovered the accountant will adjust the provision down.
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